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How to achieve energy savings
- use of energy meter data -

• “Energy project” helps to discover and categorise energy saving potential. But:

• Energy management is a process of continuous control and improvement, not a one-off
effort!

• Installation of meters gives information and an opportunity to develop a performance
measurement system

– Actions of front-line staff have the biggest impact on energy saving

– Monitoring and supervision of energy consumption gives feedback to front-line staff

• http://enka.nsb.no/enka/



Summary

• Make the organisation aware of the energy consumption

• Make it interesting and entertaining

• Define wider objectives

• Give responsibility to the managers to improve

• Use energy data to visualise, and give reports to the whole organisation from the top
management to front-line staff

• Do not be afraid of sharing information in the organisation


